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Laboratory Quality Improvement and Safety Training

	
	Start Time
	 
	TAB #

	Day 1
	09:00 
	Welcome and Course Introduction
	

	
	09:15 
	Self-Assessment 
	

	
	09:30
	Group Exercise I
	

	
	09:50
	Module 1: Overview and History
	1

	
	10:30 
	Break
	

	
	10:45 
	Module 2: Laboratory Quality Standards
	2

	
	11:15 
	Module 3: Ethics in Medical Laboratory
	3

	
	12:00 
	Lunch
	

	
	13:00
	Module 4: Laboratory Quality Management Requirements
	4

	
	14:00
	Group Exercise II
	 

	
	14:30
	Break
	

	
	14:45
	Module 5: Laboratory Quality Technical Requirements
	5

	
	16:00
	Group Exercise III
	

	
	16.30
	Questions/Answers and Discussion
	

	
	16:45
	Adjourn
	

	
	
	
	

	Day 2
	09:00
	Module 6: Use and Care of Equipment
	6

	
	10:30
	Break
	

	
	10:45
	Module 7: Laboratory Safety
	7

	
	12:00
	Lunch
	

	
	13:00
	Module 7: Laboratory Safety (cont.)
	

	
	13:30
	Group Exercise IV
	7

	
	15:00
	Break
	

	
	15:15
	Group Exercise V
	

	
	16:00
	Questions/Answers and Discussion
	

	
	16:30
	Adjourn
	


	
	
	
	

	Day 3
	09:00
	GLP Module 1: Introduction to GLP
	8

	
	09:30
	GLP Module 2: Organization and Personnel
	9

	
	10:15
	Break
	

	
	10:30
	GLP Module 3: Facilities and Equipment
	10

	
	11:00
	Group Exercise VI
	

	
	11:30
	GLP Module 4 : Study Documents
	11

	
	12:00
	Lunch
	

	
	13:00
	GLP Module 5: Test and Control Articles 
	12

	
	13:30
	GLP Module 6: Quality Assurance Program & FDA Inspection
	13

	
	14:15
	Break
	

	
	14:30
	GLP Module 7: Stepwise Implementation of GLP 
	14

	
	15:00
	Questions/Answers and Discussion
	

	
	15:30
	Post Course Assessment
	

	
	16:00
	Course Evaluation and Awarding Certificates
	

	
	16:45
	Adjourn
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